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tices, teaching the entire movement-series at full speed first and 
leaving precision to be got later. This I cannot believe he has 
tested experimentally. And even if it proved to be the most effec- 
tive method of teaching brick-laying, I should still doubt the gen- 
erality of the rule. The extreme opposite practice of insisting on 
a very high standard of precision at the start may well be equally 
bad, but there is every reason to believe that the essential 'form' 
of a movement-series can usually be acquired better first at a rate 
much slower than that at which it will eventually be used. There 
is also in this respect an enomous variation amongst manual arts. 
Typewriting must sacrifice speed to precision almost altogether at 
the start. Handwriting need do so far less. 

Many professional students of physiology, psychology or eco- 
nomics will regard Mr. Gilbreth's analysis of the worker, his sur- 
roundings, equipment and tools, and the motions he makes, as su- 
perficial, and his discoveries and reforms as nothing beyond en- 
lightened common sense. That is perhaps fair. But it is equally 
fair to look at this work as the conquest of 'use and wont' by rea- 
son on a new battle-field, and to hail the scientific diagnosis of 
laying brick as a fine adventure. 

Edwaed L. Thoendike. 

Teachers College, Columbia University. 
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